SMITHS FALLS GOLF & COUNTRY CLUB
MINUTES OF BOARD MEETING # 5

Smiths Falls Golf & Country Club
P.O. Box 143, Smiths Falls, ON, K7A 4S9
www.smithsfallsgolf.com

Board of Directors
Meeting # 5 for the year 2025 - 2026

Wednesday, June 25, 2025
Smiths Falls Golf & Country Club

Directors Present: Paul Cadeau, Roy Leach, Jeff Drummond, Ron Dolinki, Doug Hart, Rob Dopson, Scott
Kendall, Glenda Cooke, Colin Brown.

Also present: Gord Percy (General Manager / Head Professional)

Directors Regrets: none

Minutes by Glenda Cooke, Club secretary
(approved minutes are posted on the Club website and the clubhouse bulletin board)

1. The meeting was called to order by President Jeff Drummond at 6:28 P.M. with quorum present.

2. Approval of Agenda -
MOTION to approve - Paul Cadeau
Seconded by Scott Kendall - Carried

3. Declaration by Board Members on any possible conflict of interest on agenda items -
None

4. MOTION to approve minutes of meeting # 4 held, May 12, 2025 -
MOTION to approve - Paul Cadeau
Seconded by Ron Dolinki - Carried

5. SFG&CC Board Management Report - Gord Percy
A very detailed report regarding all areas of the club and course is provided prior to each meeting
for the Directors to review and any questions or comments are addressed.
The Directors are very appreciative of receiving this information. A hard copy of the entire report is
attached to the approved minutes filed in the club office. Highlights are recorded below.

Finance - (+ Scott Kendall, Paul Cadeau)

There are many things on the go such as changes to a new bank portal, MPAC, insurance, liquor license,
and an extension with a hydro group rate provider, that has helped keep the rates down.

An overview was provided showing how the Club finances are doing.

The “Management Certificate of Compliance” was given to the club secretary, signed and dated

June 24, 2025 by General Manager, Gord Percy.

Membership -
There continues to be high interest in joining the SFG&CC.
A few juniors will be signing up with the school year ending.

Bar -
The new ice machine is working well. Double coverage to staff is making table service easier.
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7.

Pro Shop -
Fit days have gone well. A second wave will occur in July. Security cameras for the pro shop and back
shop are being considered.

Kitchen -
The kitchen contract will be expiring, therefore up for review.

Captains / Events -

Team events are under way, along with qualifying. A Canada Day event is scheduled for members and
guests.The Special Olympics and the Gerry Lowe events were well attended and successful.

Coming events include the Champions for Kids (July 4) and the Ottawa Valley Turf Association (July 9).
Many small groups ranging from 12 to 30 will be playing at quieter times on the tee sheet and will help
in green fee revenue.

In August our Club will host the Hospital Foundation along with an OVGA event.

The Jimmy Kaiser event will be held July 25 and there was a discussion how this event, in the past,
has contributed to the support and funding of our SFG&CC Junior program.

Website / Social Media -
A newsletter will be going out in the next couple of days.
Lots of work to be done in this area and volunteers could be helpful.

Reports from Committees - (including items from GM report)

Greens - Ron Dolinki, Rob Dopson, Colin Brown

The Greens committee has met twice and many of the items brought up were tackled.

Wish lists were created and many ideas exchanged.

The front mower had to be replaced.

Fountains have been installed in the 18" pond. Work continues to beautify the 18" hole.
Trees on the right of the 16™ tee were cut to utilize the right half of the white / blue deck.

The pond on # 5/ #15 was made larger. Quotes for the new pump house are being obtained.
Path work continues, the boxcar floor was fixed and soil has been put on the new #17 mound.
Work has started at the entrance to shape around the signs and create more parking.

Joan Hart has a team helping with the flowers.

Two co-op students working over the next couple of months will help with smaller projects and
expenses.

Styles of power carts were part of a discussion.

House - Roy Leach, Doug Hart

New tables allow eight people to sit more comfortably. The painting on the new stairs and surround under
the deck is completed. Still working on a sound system inside and out. Windows inside and out cleaned.
Due to the recent heat wave the air conditioning system needed service.

Ethics / Diversity / Inclusion - Colin Brown, Glenda Cooke, Jeff Drummond, Doug Hart
Issues are handled by established protocols.

Members Committee - Scott Kendall, Jeff Drummond, Rob Dopson, Barry Clark, Cathy Burgess,

Kaitlin McKenney
This newly formed committee met on June 9, 2025 to clarify its mandate and roles. Scott Kendall was elected
chairperson, Jeff Drummond elected secretary. Agenda items included short- and long-term goals, member
demographics and communication. A copy of the minutes was provided to the club secretary.

New Business -
None
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8. Round Table / Other topics for Discussion -

¢ Website communication
Forward tees ( signage / ball washers)
Stairs / handrails tee blocks (#2 / #4)
Locker availability
Bug deterrents for patio (cost / methods)

9. Next meeting - August 5, Tuesday, 2025 at the SFG&CC @ 5:00 P.M. (no meeting scheduled for July)

10. MOTION to adjourn at 7:24 P.M. by Glenda Cooke
Seconded by Colin Brown - Carried

Directors Attendance 2025-2026
Name Number of meetings
attended
Colin Brown 5
Paul Cadeau 5
Glenda Cooke 4
Ron Dolinki 4
Rob Dopson 4
Jeff Drummond 5
Doug Hart 5
Scott Kendall 5
Roy Leach 5
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